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CELEBRATING UNITY -~
APPRECIATING DIVERSITY

M THIS [SSUR

Chur abaliy to nof onky weather the
rtorm buat 2o also makce our
Codirlus fmorn incluenne,
accepting and safer places for
people with disabilnses, for
sirsekees, for our chibdren and For
fubimre generabions 15 the challenge
we al Bace today

£ #ver there was a e o celebrate
andd gppaeciate - if 38 aow!  Char wroeld
CELERRATING has changed. Eecent terrible pvents have
LIkaTY - ghocked us intc g pew reality. These
APPRECIATING eventi biaee Jod un. and will castinue o
DrvEREMY lmad us, to redebine oo pricria=s and o

PR NOENT examine our values The challenpge for all

MEESLAE of 1= now 18 o work topsther
ANHIE DLIVER - Tust ae ot was a collective sBoct m e past, Flanta join with your peess at the
REFLECTIONMS s b = today, He one person or activty Sth Avcisal DASTS Conference and
P WD TET 00 Ol el 1 cdwe thee calloctme dilemiea we Face Annual General Meeting - London,
We must act tegether n unity, m May ]:2.3. 22, 2 we cxlebrate
EUILBIHG A'I: appreciating our diversity, Tt i5 a key car umty and truly apprecabe o
;L:::I:u? on element to cwr success now and m the dversity )
future Tom MeCallum and Bran Dumne

EBUcATION

Conderencs [nformation - peges & end 7

RESOURCE DATA
BASE (M LIME PRESIDENT'S MESSAGE
LIBRARY

A BREF LESSON IV HISTORY
DASIT
ﬁ;f:f;:_:i In Howember of 1996, after months of
chicuseions, 5% agenees galkered together and
PROJECT founded OAS]E  Thes had determmed that,
MAMAGEMENT for one readon of ancther, there were
numerous agencies supporting mdiveduals wath
SR i LA o developmental disability, which appearsd to Euc D'oLan, PRCSIDENT, DABIE

be sxcluded from fiall partic pation ma
PHYSICAL
N e Prowincial Assocaation The original fx
PoLICT apencies alea identified the fact that there waz
IFMPLEREHT AT MO rat an exarhng provincial group mandating the
preveien of support fe " ofganizatiens ™ which
ARSUND THE delseer sernces and supp orts 1o people wath
FPROVIMNCE developmental disabibhies

The brundng of OASTE was based
ofi thee concept that we must re ppect
the plalaeaphucal pedtzen of each
membter agency and that each agency
w2 deered 1o hawe egual
repressntaizon within the prowvinaal
by

[ceatmoed on page 23




BoARD OF

found 3
N cunding prmeples
SuUE DoLAN, F-r*::m that xk:tr,l';_i_' history of the F-'-rm:a'.-.-'m
FRCSIDCHT of QAZLS 1 1396, to the theswe of this
FauL WiLsoM, wear's OASTE Conference, "Celebrabng
j:a:‘;gﬂl TFnsty, .l:.pp‘.':r.l.:.rmg T.I|.1:'hr5|l.1:'"_ 15 the fact
TREASUBER that, bekily stated, we hawe leld tnoe o
SHERRY KERR, GRSt =L EE TS Rt T-
e of the benefits of having eerved as
-"'-HTEH Freadent of the Board of Directors of
BiLL B ARSER CAGTE for the past three years 15 that [
MiCE CoxoN hawe had many cpporundties te speakc with
HELEN HALX a lar gy aukieber of Execatave Torecters and

BARLE TR
JCFFREYS
Zonia LEMH
Wik

Mo Lo AGH AN
Bmiar Oen

AL mY FlRAMNG ES
TAYLER

UPCoH G
Bosarp
MECTING —

MEY i, 2002
LORDor

FRESIDENT'S MESSAGE { CONT'D FROMPAGE 1)

Tk wnportance of shanng of agency
enfesmation and the concept of sharimng of
the werklvad throwgh member agency
200102 ativee parhcipabion wese miepral Lo the

apency Board Members

For the mast parl. peopls have been
sxtremely complmentary of OASIS and the
work that we have done

Hewrewer, if & anportant te pent ot tha
the real reazan we have been s suctessfid
= that, ar a provincial body, we have shuck
to owr foanding princples and adhered to
ol Iiggran Slalsment  The eo-operative,
respectiul and informed nature of GASIS 12
our strength, Through the angomg
paticmation of member agencies and the
contimnued delberations of the QAZIS
Baard of Erpectars, we wnll pemamn a
wbrant, sisccessfid provincal organeestion
It 15 my pleasure to work weth a group of
such dedwated, commmetted agencies

ditwr Diokem, Frexiaion

MEMBERS OF THE BOARD INTEMSELY STRATEGIZING AT THE MaRcH 1,
2002 BoARD MEETIMHE IH MILTOM. FICTURED ABOVE FROM THE LEFT:
HELEM HAVLIK, PALUL WILSOM, GORDON ANTON, BILL BAREER. MIKE
CONOM, MALCOLM JEFFREYS.
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Befections - Annie Oliver,
Past Presidend, OASIS

[t has been a bemendons primle ge to be
associated with CAZTE frem 1t moeption
Befoge DASIS wan formed there was a
prowing oesd for Aptacie: supgaitimg
inhdisals sath developmental disababbies to
hawe an ambeella growp that srould deal with
s facing the agences themaelboes az they
stragpled 1o balance the Bonancial realibies of
smporing imdnrdoals and ther Bamibes with
the cuts and IEcreases m costs that agencies
were fcing T do feel that QASTS has
femsained e o it principbes. This has been
an icnportant reason Par our argamizabon's
growth Fom & to 33 members

Drurmg my mvolvement, DASIE bas played a
key rale in helping the Mstry of
Commenmity and Social Sernces to have a
cleares urderstandmg of peeds of ageecisg
spporing indvedoals wh developinental
dakalites in thes provmes, Inaddibion,
CUAETS bas been metromental in acquiing an
increase in fusding to the sector, sompathing
that bas mat happened far aknost & decyds
Arother haghlight hes been the mereaze in
axpport and miormation sharng that i now
avadlable for meember agencies through
CIAZLS,

As for challenges shead --- keepung abreast
of the political mfheences on cur Sector m
il Buture will be an inporiant challenge
We wall have to contmue bo be myolved wath
ofher provincial groups m order to ensure
that aur Sector pets the attention it degerves

Likewize, 1 feel that as the person cootered
approach that has besn pioneered 1o thes
sector catches on m the Health Care sector
ag well, there & pomng o be mors demands
oo the pable dolar

We hawe to be aware of this becauss there =
anzk that the mdinduals whom we nipport
may looze some of the quality |destybes that
therr farelies-and agencies suppartmg them
hawe worked 3¢ hard to obtain Boards of
Directors will need 1o keep abenast of
changes m the Sernce Seclor and need ia
advacate on behalf of the indiadiaals m
arder to maintain and increaze e quality of
supports for the fsture. This means bemg
able to attzact and retaan guahey staff and
bemg very eccomtable for the strategic
directions of agencies

Leakeng back, T truby feel that QASTE has
sxperienced a very positve beginmng, Ax
CASELE contimaes to develop, it will be wery
drportant that agencs=s step up to ke plate
amd contmizs to share responsiulity for the
work plan of OASLE. [ would recommend
that new members jamp m =ith both feet

Bemng oo the expcubire of thas wibranl
argamzation has ught me more than [ have
tearned i years about the Service Sector,
the needs of our agencies m the promnce
amd enost of all, how a small group of
people can make o BEAL difference i the
quality of lebe of indnndualz weth dizabilites

Aumae Cliver
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BoArRD TIPS

BulLDiMG A STRATEGY FOR BoARD EDuc ATION

e canfet kam bew te e a good

boasd mensboer by watchmg bew
everyone else does it The best strategy w for
the board te set a dehberate program for board
education o enguee that all memmbers have the
beold mecEssay to property govern Hers 3 one
spproach to the msue

1. Pag= a broad polcy queston. What
ufermation should board members know to be
effechvr and to make sound decisiom? A
balancs between 1oa much and toa litlle
information needs fo be sowght

2. Deterpnne what types of knowledge are
sppiopriate [ which people, m what form
aod b eften

3 Start a prelimmary hst of educational needs
ke having all resdcned board members respond
te the questicn, “What ds wou wizh you had
known when you frst became a board member
that you were pewer told bat that would hawe

made a difference inyeur understanding of ths
board s weslc ™

4. Secure from each comimttes a list of the

typer of mformation required to understand
that commuites s actiwbies This can include
backgr cured matenial needed to read reports
amd acronys and ather lmgo

5. Identify program nfarmation needs
meloding isformation Som staff about
important concepts, prncples, awarsness and
aenaitivitss that are requared to understand the
argamzation’ s cangumers and members

6. Copaeder different types of activities, such 2
u-heuse aining, goest spealiers of
cotsultants and warkshops and conferences

T. The fall board miast be tmvohed n
the selection of issuep ko be
addreszed = board developanent
tranoing

& Eewnew educational matenals apd
decide whach would be sppropriabe 1o
use for boasd educaton

% Develsp a comprehensare baard
ecucaticn plan to provids a schedole
of infarmation to be given to board
wpemteers b mssEt in Ehe trasmng and
development

10 A geod pregram oF beard
development sastams members’
iferest en the crganization ared the
bosrd atzell A well-informed board
member who s franed o carmy out a
bowd s primary fumchons 15 more
likely to remam comenatbed to cheir
rﬂll.'

F
Thiz article = reprinted with
pemassion from Board Matters,
Monprofit Governance &
Banagement Cendre, Australia

YCOMPLEX PROBLEMS OF
ToDAY CALL FOR HEW
COLLABRORATION AMD
INTERDEPENDEMC E RATHER

THAM COMPETITION, THE

EOLUTIONS REQUIRE RIGK AMND
EXPERIMENTATIGN AND
WORKING OUT PROBLEMS

CTOGETHER THEY REQUIRE &

PARTHERSHE 50 THAT THE

‘PARTE OF A& SYSTEM DO HNOT

ETALEMATE OHNE AMOTHER. "
ALICE SARGERT
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RESOURCE DATABASE - ON LINE LIBRARY

n Juky 2007, the Human

Rezouees Depariment of
Canada(HEDC) fanded a
pragect b0 supply the human
serrices field ith an on-line
bbrary The co-lme bbeany will
provides easy access to
mbcrmation regarding the best
practices and prowingial
standards for pohicess and
pracedures in the mon-peofit
sechor

The progect 18 hasted by

Particgation Houee- Suppert Services
amd was matated by OAELS members and
ather groups. Cee of the beaefits of tha
progect 15 the cre=atson ot a wseful op-line
resource m ofder that staff, corsumers
and stakeholders are able to keep cament
with prowincial standards and practices
rel=zant o the human sernce field

Smce iz inception, the project has been
gusided by an advesory group made up of
QSIS members. In July, Fandra Cloge
wias hired to develop the project and
complets the werk Oee of the Grat tasks
was bo begm Lo gather miormaticon from
argamizations. As a result of the
IJL[I\.'lrfl'I.HutICiD I:L'IEIEI:|E-'L IQ'JII Areds C\f
intzrest will e cowered snthin the
databaze legskatre standards, human
resaurces, health and zafery and
consumer supports stapdards

Infermation recereed has now been
cotnpuled 8 a database of the beet
practices and procedures for agsncaes that
auppert pereons with dizabilines,

Propeot members - Samdra Clege, Denise
McGoregle and Carmel Tast, shown above
peesenting an overview of the project status 1o
the QUASTS Board, March 1, 2002

A functsonal datsbase system was tested in
Febnpary by the advis ooy commities
Following the completion of the web
desipn, the project database 12 targebed to
e awalable by May an CD, bard copy and
through leda fram the CURASTE and
Particpation House

The project team continues o welcome
addticmal policy manuals for the database
Fartictpation House has taken on the role
of informaton sniry and mamienance of
the database=

[t 1= heped that the project wnll strengthen
starrdards and koewledes witken the
haen serwces feld while providng easy
access to valuable informaton

FParticipaticnrs Howuza Lovdos awd Project Team

THE LaLMCH 15 FLAMMED T TAKE
PLACE A5 F'.ﬂ'l'ﬂf'ﬂ'ﬁ MAY 0SS
COMFEREMCE.

":I'I_'A‘IfH FMHMEﬂFMhﬂm
ABCILIT THIS WALLIASLE RESOURCE I8
FUTURE IBSUES OF POCUS,
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OASIS Conference Highlights

OASIS Keynote Speaker —
Donna Messer
Friday, May 3 - $90-1090 am

Trrimna Medser 8 migEing - a

pasmtnale molvatar whe truly walks
the tabt. She has sddressed thousands
af people on tiree continents, bringing
swith her a meseage that zays “anlk
wath e, ce o oarney of s&if-
discavery”, Through ket company,
Coosect T Internatonal. she has
dengned a sene s of motrvational and
insparmg workshops and keynote
‘presemtations for chents in both the
‘public’ and private sectare Donna b
wriften mdre thim 4 000 artsclee, which
hawe been published in magazines and
newspapers and featwed on radic and
tzlevaszon around the world

(e P e
Thursday, May 2, 2002 - Full day

SEEEHML

fCrovernance and Hoand Liakilfin

AT thoz all day sesson parbicpants will
learn aboit the labibibe s and
regponsibalities of a Board member
Amne Mund:.r-ll.f_a.r]r.tl.'l. Lywryer,
Clowlings, LaFleur, Henderson, will
gude parhc ipants through this »ery
imnpottant sttt Wundy-kdarkell
peenis o o ber e that, “We
need to address the mrue of
respansibines and habibtees becauss
Camadean society depends on Boards of
Ierectorsto falhll a socsl need: allows
acceis to public money and dreciors
Eace personal financial rigks™ Thiz
seizon if et 1o be maged,

Operafions & Administyation
Concurreni Sessions - Tharsdor, ey 2

Tremds i MNod-For Frafi Mamagement
Bdary Hesz, Lecturer

Manageral Accounting and Contral Group
Bichard I=ey Schoal of Business

“The continued success of an rganization's
friigion —- depends oo masvative
management and revitalized ocrzanimational
strectures The bme has come for nonprofes
to consider mergess, alliance s and
partnerships in their strategic plans!™

Primcipled Acconntaliliyy: Tntegraing
Pappls, Acton &dccounabifite

Euth Armsirong, Consulian

Vision Management Services

Traditional ewaloaticn wchreqoes do not
alwaye 0t inte o pectar, Parnigatey
Actien Fesearch offer: a freah and recograped
alberrsative to the accoumtataldy challengs

Birategic Flamming

Bary Crossan, Assocate Professor of
Business Policy

Bachard [vey Schoal of Bugmess

In thiz seszion, parhegants wall exgplore a
peactaal approach fo strabegic mnalyas and
actien to discover bow to dengn and
implement strate gies

Expplownent Sandards

Azele Michels, Begsonal Pregram Sdviece
Micactey of Labour

Apn overmew of the sygnificant changes to the
Employment Standards Act and how they

1 =y P b cur services

Broadawmg Your Funding Pase

Shedla Simpaon

Trallivm Feundation

Learn about funding sources acd the
impartance of diversibng sour fopding base
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More — OASIS Conflerence Highlights

Ciperniions & Admrmistreton
Comcurrent Sexvions - Thurmday, May 2

Erpamapnicy = 14 Sofutions for the Cffice

Micharsl Barr, M Canada

Learn how to keep your staff healthy and productivs
it a basy wark egre cnment

More Than Meois The Eypal

Faren Wilson-Frocummer

London Health Sewences Foundatson

Learn praciwal tips o crganizmg a meehng, putting
tagether a funcbonal agenda and producing meutes
eftechvely Practecal fips on puthmg together o
Lovrer Poxt presentation

Everpthing Yon Wawed Ta Knew Abows FIFFA
Cathy Woad, Citawa-Carleton Lifesloll: Tne.

Peter Dioadw, Logal Counsel

Lesrn how to protect your ageicy and the provacy
af yeur eonsamers when you recene a FIFRA
request Brom a umen, the prese, parents or a privals
iesdiwidual

Emplenwment Conlnrcts

FPeter Thorup, Partner

Filion, Wakely, Therup, Angleit

Expileae the peed Copssder your proteciion and
that of your Board

Sucecession Planning: A Case for Leadership
Denveelopect

Bunh Aretrong Consultamt

VEron Management Servwes

Dascover how o grow competent kaders Fom
within your organization to ensure smooth
Fanzibons 1o management and exec uivee
poaitiens i tees of flad crganizational structures

&R
Eatkeym Drubacis, Branidferd ACL

Mardy Beemett, Anage Eesouwces Inc
An mpdate on the status of WEIE as it

atfects agences

PROJECT MAHAGEMENT

An fatroduciion

Froject mesmagement o the tskoof
getbog project actnefies completed
on Ene, vathin budget and accordmg
to specifications More and more
argameatione, neledmg baenan
EETRICEY, 30e WM project
maragement Crganrahons are
Creasmghy urdertakmg progecis that
e somewhiat uzal or s wque,
have specific deadlmes, and may
contan coomples tagks

The cimiepls of satabisiong 4 project
goal tzzke and schedules relaked oo 8
project are applicoble to 8 vanety of
projects underteen m rgameashme -
= flanning sn annual messing
onemtahon, raveng, fundrasssg
evECl NEW program of Caplil
project “Watch for the June sone of
FOCODS Froject Management m
Human Sermces

tonsdered wiren e the qestions, i
what, of any, addinonal deta should be
mckaded as part of 2 salary parvey?
Please call Fax or snsad our thoughts to
Joha F. bedell at {905) B7E-2337 e 1%,
(905) 8755413 ;rjheﬂ@t‘d:.m.u



To lagilfate the
harng af ideas,

nianiduals mth
speial Heeds

Liskk lar the A eafk

Physical Restraint Policy
Implementation
Panel in Review Training MNMaterials

The MEistry +f Communaty apd Social Services
ks convened a panal of & meiwiduals
kenowledgeatle mn the ase of behaviow
managsment ickerventions and m el chve
tramnmng methods bo rewew 3 existing traming
packages

The parei ka: drafted cratenia for the ranng
mnatersaly cenamtent with the new MOZES palicy
an restramt and aceerdimg o eur terme of
reference. From the panel's recommendatons,
the momistry w1l develop a roster of approved
ratning comses from which sermes providers
e chenae

The new policy apphes to all service prowders
that cperate repdences boersed as chaldren's
residances under the Child and Family Secvices
Act and all sernce prownders funded under the
"Developmentsl Zeraices Act” that provids adalt
group living supgarts. The target for fidl
unplbemnentabion of the pew policy 15 Aprd 2003

IF wois have oy quesivong of commrents phease
captact Sandy Stemp at Keena - $05.88%.2650
ext 2

3 o1 3!Ie:rr£@eur:.a.-'.lrg
L EEEEEEE———
Lizd you know that

Fosemary (George,
Woaditork and District

af a Botary Internatsonal froject|

Maicolm Jeffreys 45 off to [Ticaragua towring with the

Fresident of Mcaagua Commooty Livog

Dwvelopmental Seonces, and
her husband, went 1o Migeria
after Christmas te boing polie
vaccines to yvoung childen m geme of the willages a part

ARDUMND THE PROVIMCE

BoiRDMCHOCR Bl Bapoce
REPSRTE THAT -

Lakehead ACL, Koen Fickard ED,

met with John Baird recently
Besources are el inadeguats o
delvrer services, It 15 unrealishic For the
minE Yy to regqures same base bodget,
yeur after year especially wath large
INCTEASES 1N INSLTANCe faies [hey are
entering vEion pegotations and there
i& p concern with abdity to proside
Wages ared bewfite te slafl

Lenpow and Addington ACL, Bab
Fatiuz ED - Agency ii wnabl to
balance budget becauss of requeement
te mamntain the same baze budget with
kigher actaal coats. They want to offer
indvedualized suppotte bat are having
ificulties achweving this goal

Mastawa and Dgtnct ACL Laura
Fierce ED reports the same difficuloies
inn balarcing budge t with same base.




