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PAY EQUITY AND REVITALIZATION -

CONFUSION?

onfusion 15 the name of the

garng acreas the provmos. OF
the enenke aprndiatl whe :!‘I|.-l."'ILl'Jl:'-\.‘|
te i recent DASTS sirvey tegarding
the use of revitalizahon funding For
pay equty, the imtal idecations for
the zse of the fundimg mdec at=d that
onky 28 ¥ were planning on using
the furding towards ther pay squity
comipitment CRhierese,
arganizsbicns mdicated that they
were planning to make a gred
adpstment, morease raeng, or
were undecidsd on the application of

PRESIDENT'Ss MESSAGE

I aboir day brought the closisre of
mammer and we're all gattng

back to our regudar rontines, meetings
and juggling of schedubea 1 am bagppy to
announce that this edien of FOCTTS 8
besryg publizked under the guidasce of
Jaoe Meath Tane has extensree

backgr durrd in the DH secior and 1
famihiar wath the =zues we face. Prior
to this edvhan, Gardon Anton,
Execatve Dhrecter, Colkngwead
Comimumty Living, has been weshng aod
pratlsbing FOCTTS. We appreeciate
Farden' s dedication and hard work
ance the 122 wiue of FOOTE 1n the fall
of 1694

the revitalicabion funding fot a wariety of
reasons moluding umen cortracts Even
for those agencie r who chae bo use
revitalizabon fundmg bor thewr pay equity
commitment, the msue did not disappear
The chbpatsons towards pay equety =il
sottmes until equity 18 reacked ab some
time m the futare. Thersfore, the habiliny
to argamzations will also continee
Thronghouat thas proce=ss thers continues
to be mo recogniion from the provincial
government of their cbligaticn to
contmes the pay equiy Dading that was
eruabiated from "#3-"95

{eandnied ca 3

SuE DoLAM, FRESIDEMNT,
OASIS
Cin bebalf of the Board of Doectors
1 wrant to extend a welcomes to our
new member agences

{contenped onpage 2)
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PRESIDENT'S MESSAGE
(CoMNT'D FROM PAGE 1)

We conbmue to grow. Each new year The Labour Belsteons Cominittes 12 doing a

seeg an incTease in the nomber of good job of keepang OASTS members

mdber G Eaticns wWhich are up-dated az to what iz happenmg aromnd the

actwvely mvobred 1o DASLE pronimee tegarding pay equity and other

pastcipatmg in list serve dmcussions, Eatoar i550es

voluoteermg bo serve on bask [orces,

and attending board meetings Pleaze keep 1 mmd the Labour Belabions
Commattes fall semmar on Beard Lasbility

The mawmn theust of OASIS has alvays ssues This i intended for Execubwe

been responding bo the concerns of Directors ad their volunteer board

member agencies We ars a grassroots mermhers. The day 18 scheduled Tee Oetaber

o gt zaticn and we depend on people 2™ 0 Tarente Eor further information call

bevend the Board of Directors to share BEeal Thoem ab the 1Terth Bay and Casteict

the arorkload Aszgachion for Community Linng

Pay equety continnes to be g thorn @ the

nde of many agencies whe are under Sue Dolan

the proxy method Prezdent

SPECIAL AWARD
HELEM HAVLIK

Helen Havlik recerved cne of
the 14 Ontares Medals for
Food Citizsnghip rocenthy

if
¥ b ]
e |
Helen has beasn an acbe o
e of the Lambion -
County Assooiation for the Fictured from el 1o raght
Mentaly Handicapped, Pat Joy, Grace Finlavson, Helen Havii
Board of Darectors for many and Tom Havlik.
wears. She 45 camrently on the
Board o OAETE and wacs s
charter member of the group
She brings with hes forty-s OASIS sALUTES HELEN'S
years experznce of nursnng ACCOMPLISHMENTS AMD 15 HOMOURED
ag well a5 community To HAVE HELEM AS A MEMBER OF ITS
rslrEment ad Baard BoARD oF DIRECT ORS!

EXPErSncE In several not EID:I'

-
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Pay Equity and Fevitalizalion -
Confusion (continued from page 1)

Lacewise, the hearisg regardmg pay eguimy
orders received by some organizabons
confnzes Movember 13 and 1dth as does
fhie Cherter Challespe b the pas equaly
coaliticn

The izgue cont@nes to be very confiosing
for Boards, stalt and woluoteers aliks
acrois the prowmes. Az aresulf of
commitments to pay squrty some
orgamizationsions have not been able o
adaet therr grade, cewitaloee ther sfaff m
ways thet will st in retatnzng staf
mcluding the addiica ot much peeded
traigp! How wall organizatons & the
mudst of negotiabons deselop thewr plan?
Ewen with the fundmg allocation, tis 2 a
very complex issue The isue does not go
|

Bords whill need wo be fialy apprised oF the
organizaton’s pay squaity plan, their
confmag lmkadity, the sembicationt of
paying of oot paying, the rends across the
prowince, Epslation neledmg emplavement
standards and pay equity, the
ofganization & hinding agreement, and a
fall smderstanding of cfficers’ and
directers” inswance, This @i will need to
be discussed Fulky with potential Eoard
ineiber didmng ecrmtment sl lals
durng Board orentation

Crganizations need to be mindfal of
accumulabng fmancml abdifies, weh
uncertam Jegal conrequences & wiresolmed
A financial analyiz, e sperational mipact
study and a plan of arfion are just some of
fhe weaye 1o conider the Dall inpect o thaa
HEUS I8 Y OUr o7 RATEzation

LR

Update - Pay Equity Orders

Olganh‘.ﬂ:lt ns wheo will not be
able to meet their foll pay

equety commutment wrth rewntahization
{esdiny and hws an order B0 pay Fem
pay equiby will be consedering Heeir
strategy m tie days ahead

= The izsus af the core of e
dgcntion o the Mmieire's obligainn
to contings funding for proxy pay
pquaty

& The valus in precseding wath the
tribitnal heattg 8 1he epporiemnily 1o
feeun of the e and the opporiumiy
to gt the povernment to the table at

Everything you alimiys
wanted 1o know nhout

gowernonde & direcors
lability, but were whaid
LT A — |

BAn Q&S5 Lobasr Relatians
Lammitter Werkshap
Dalie Rirpart Hetel, Tarasis

Soterdoy Diteher 27, 7001
F00um te I-30pm

cerh 575 (DASIS membier]
S100 men member)

eall TO5-876-3178 ext 223
email; gkrewuginhdad.arg
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BoarRD TIPS

Lessons [rom Case Sindies On
Twenty Canadian Non-profits.

Working With
Consuliants

bel Chl eyamined effecthive gow=mance Zometimes finding & good
consultant ¢an be 4 gn:u:-d
ateate ey for a aoeprofit

af ganEatwn that 2
undergoing change,
exper=ncmyg problems ar
firding its2lf with medre
work than regelar 5128 can
accomphish Fandrasmg and
argantzatznal development
izee are the muost commean
reascid consultants are
hred bt of you need help
some other area, itz ldesly
you can find a consdtant o
da the job

prachices through the lesons barned Bom case
ghisdies of twenty Caniadian vongrafit
organizations, Besalts taken fom imierviews
wath boaard members and CEO s of twenky
Canadian ponpralit orgameateons ars
sumpnarized 1o the Sovs fo success secticn of
Clevversance Do's aad Doal’s Accordmg to
the report, 4 points Ferm the keys to success

- @reng beard and stafl leadershap

» A ptdihve workmg relatwnshp
betwr=en board and CEO-

= fobe clarior, and

- regular, obpecte aszesement of board,

'l-_IE'::' d.'ll\.‘l !JZI'EHII.IIJ.[IC‘!IHJ PE r[ﬂr]‘l’.l.ﬂ!ll:!

Why Hire a Consultant?

Belying on these results, Gl presenied
altermative governance maodels for boards with
clzar explanateens tor thewr interpretation and
implementation Addibionally, boards and
executiwe directors can find useful tps on
defermumg which gewemance practice 8 most
appropriate Tor ther epecific kind of
arganization On a broader scals, the peneral
goal of the report 15 to creals & resource of
mfarmation for the future development of
pnerproht orgamsaton govemancs in Canada

Hagbe vou need expertize
ot fonnd i por
OrganLzateon It couald b=

amthing Fom hiring a
techiical specalist to

nebE e Yo computers o
finding an accountant to
PEOT ZAOLEE ¥ OUr
bookkeeping system. [E 15
a time-limzed job that
reguires special kEnowledge,

it make spnse bo hrs
aodrie one wWhe knows how
ke Ao o

Clevseraance Do and Doals was publshed by
the Institute oo Gevernance (TO0GF) Apeil,
200

Cir maghe wou need a fresh
agppeoach to a pecky
praoblem

The bl repart 15 available drectly from the
ID5s Web site -

ararwr 198 clpubleatie e’ nonpr ofit-gos FDF

(conbinued on pags &)
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Check Owi Your Organization’s Fund-Eaising
Reailiness

For many pecple, fund-rmsing 15 the stuff of myth and magic---a senes of tacks rivalmg
the labers of Hercules and demanding the powers of a Merlin, A sucosesful Gaped-
raifing campaign @ not magpe Brealong dowm a camgagn step-by-gtep, poind-by-
_'n-q.li:n!. lets you present 18 ks stafl and wolunbeers of a I:I.l\:ill-;.:l:\'.lﬁl wgazlu;alif.-:l m A way
calculated $o ipcresse acceptance of over-all goals ard individeal resp onzibakties

Ap organzabion contemplanng a campaign needs frat 1o ass2es and evaleaie 19
reachness 1o chise inoney It's easy to do. Just check each statement thal i e For goud
oF ganization

Encwing Tower Cogararation

_ Wehawe acleacly defined, fully anderitocd, and completely aocepted masien
statement that addresses the differmnce o organization will make for thos= 1t s=rwes,
gather than merely describing what # doeg

___We can reaglily idenizfy sur princgal supgert base fom thees personally toscked,
mspared, or motsvaied by what we do, and from those not deectly involved wath, but
aevertheless enfleenced and megresesd by what we do

Flanning Fer Fund-Basmg & Achisving Consensus

We waorls from a wrines General Plan

_ Wehawe a Board of Directors commutted to beading onr erganization and raizing
funds, and all Iund-mi:hl.,g Cammpngns be_g;r_ with thoes doectors

Ve fond-rasmg efferts are guided by & develspment eommties campriz=d of
drectors and ather wolonteer leadershep and which has a mussicn Satement cotlming
the commaies's duties and describmg the peliciss b0 b implemented,

We always present compelhng cases for support that not only state the amounts
we feed, but preseat the seasens o orgamEation el support

___Wie always mivom ard mvelbve all of our crganzation's program arsas and svaff o
CArpaLEne, ooGa puizing that they are impertant members of ow fund-raising team

Permiszion to reprint from websie. The = are just zome of the wiews on fundraizimng

rage-finds com Whils the information was developed For the Ame=rican
skt of bas relewancy te the Canadian nen-profit magkoet and cam ke sdapbed 1o youz
aesde
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Risxks AND REMEDIES: THE RIGE OF
ALcoHOL REALTED LIABILITY

perial accasiota and fupdrasmg

cuents not andy provide
apportanita for ergamEations e
ceebrale but alse 1o netwerk and
exbend marketng and pubbe relation
efferts. Becent court caies may kave
sou questiofong hew wiee it i e heat
acahil relabed eventz Az you plan an
event it 18 wise 10 ¢ caader the risks and
remedies m relabion to alcchol related
babihity betore tee event takes place
Professor Bobert Solomon of
Tinpversiky of Western Chntanio prowides
these comments and suggeshons

The fesoe

*  Forthe purpodes of aloohal related
liskihity, you are consedered 1o be a
proveder if the alcchal 15 served under
wour license or special oocasion permit
far your hame appears on the permit) o
you serve the aloohel

«  Prowider habality starts at the point
af mtemecatson and continues antil the
persen if sober not when they are
returned home o to a safe place. It
exisis when " servmg past the poant of
b e alzon”

= Croawider hanng wour event aka
boensed facility that will alse 2eree the
scahel Tou wall nat be a peowider m
this cas= althowgh you may shil have
nsks a5 an cooup e, Organizatyons
ghould got taloe a cut in e proceeds
Brenm bl beae 2ades. Paying the facding
fior the eogld ateociated with the sweat
dees nat maks you a provider, Facilibies
may try to have yot warse |mbality 1 an
mpreement — Solomon rec ommends
stricing this out

= Ceraguer hakdlity ssasts when there =
“reascmable Foreseeabibity of mpwry posed by
condrbions, entraces ar activibes” . Therefore
wou need o take reagonable steps that the
eovizonment i reasenably safs.

Straleges for Mumwzmg Sets

+  Cnbcal review of current and past
problems, pelicies aod pracices

+  Make adeguate preparations = 4o pot
abvw driikmg to be the fBcug of the event
ard develop alternative transportation
policies such as designated dnver programs
It & ot good epangh to anncunce the
dampnated deiver program af the event -
affer in adweancs of the st 1e ?u.'k. peaple
i and dehver bome and atisie that
management hag clearly commurmnt ated the
ramufications tor being mtoxicated

+ Epsore sifsciwe management of de
ewent — e experienced peopls m the faod
arid bewarage industey b manags an ewent -
mepect the premises for safety far both
sober and ntooncated patrons Lo hghtmg or
hamdratls; ensure securety 15 adeguate, greet
entrants at the door to weed aut these
aready mtoxicated; asle for ID for anyone
ufiderage Ensure that dervers are framed

»  Serye alcohol responsibly — make toad

awalable and encoerage non-akcoho|
beverapes, do pot announce last call

+  Fupervas the miontated —post agns
that thess intoxricated will not be served and
maks sire server: enforce, makn

arvan germents for thede imtoncated to b
tak=n home safely

Turning a bifnd eye will not profect
Jour arganiyiiion!
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RECOGHNITION AND REWARDS

Recognizing and Rewarding Employees

uratg these Fnancially challenging

tmmes, 1w easy to assume that we
cagdof reward emplayess for doing a great jab.
Twe excellent s ources of mfarmabion an how
o peegnize soployeed wh peclorm ther jobs
well are, The Cne Minuie Manager, by K
Blanchard, FhDr aped 5. Jobmeon, MDD and
180 Waws bo Walk the Becogniton Tafk, by
Exric Harvey

Thear recommendations melade

1. Be specific abeut what the emgloyee did
when giaing recognibionpraies

2. Be timely. Do not wat too long te
acknowledge & "job well done

3. Lot che ernplowne know the impact of hefes
actwons on the accomplishment of the
argamzalron s misswen or progam s goaks.

4 B accezeible to the employess wha truly
werk far gou

5. Help wour emplopsss b meresss of dopdowe
thesr akeillz by giwng them the oppoestendty ta
learn pew things

&, Bhadew ther hands, give a high Gue o4
thismba ug

7 Wnte & better (or =-mail) of appreciatson and
capy the department head

2. A ptanding ovaton at the pext stalf meeting
9 Eoll op wour gleeves and lend a hand

10 Ak an employes Bo represent you al &
meetmg You can not attend

The abowe are et a few o help vou gt

Fecognizing Volunteers
By Jeanne H. Bradner

From Leadieg Wolurtaers Ko
Tondary

ch & gaid ekt

retogmang walinteers
In & recent saresy in Dnois, 44%
of those responding saed they don't
thick. they dea gacd job of
recogranng ther volunteers Thas
responss made me wonder if
people thnk ‘recogration’ = the
end-sf- the-year dimnner § Mary
apencisg den't have the fesouries
to do tha kind of event and feel
bad aboait not domg o

T havwe Eoaned ower the years that
while some= volunteers love the bag
wearly event, others don't care at all
and fmd ther sansfachon in the
wark thes do aed the feedback
froem those they wodk wath Thas
rould be recogniaon in the
ofganieabon’s neweletier, a nate
from a pleased staff membear or
clienit, of & ‘promotion’ to a more
regganihle volunteer asigment

Volusteer recognibion can be
pablic of private and should ke
appeopriate to the person and
hesther contribution Most of all, it
should ke horest and demion strabe
saime padriucar iesight mnbo what
Heat peraon has dooe

[comtinued on page E]



RECOGHITION AND REWARDS
RECOGHILIMNG VOLUNEERE cont'n rrom paae 7)

. i e
The [allowmng ate soimew waps Lo 18 o guite

v upEEEd mwmdﬁ'
o Learn what motmvates each valusesr and 2002 OASIS Conference

make your recognthon appropraste to what be
London May 1-3, 2002

or she thunks 1 importanl

o Cave wolunteers whatever raming s

hanng af deas, necessany ko perform well

*  Thank wolunt=ers genumely and
u'p-?l-.lp:l'la.ll:[g.'

«  [Inwvits wolunteers o particpate m decasion

makimg

Consultanes (contineed Fom
page 31

]'[i.n'ng a Consultant

Lrant hire the frst person wha
eodnes thraugh the doar Asle far
references. Make every effat 1o
determane f this person kas the
backgromd, expenence, and
persondity 1o help pou sales
your problem. ¥ o showld
mterview consultants st |dee
oz weltld ntervew candidates

= Aak valunteers for ther fredback

= Hever forget the power of 2 nimple thank

Yk LII:EI S Wb

I F : thrg =i,
Permnraor Is sranted Lo reprast this ariic

A& [ imis

tar any job

Be e youand the consultant
hawe a goad wwderstanding abous
what you wamt to accomplish
Ltescrane the pobin wribtng,
inclhuding clhearly wrtten
chertives with a project timelee,
the compensaten fo be pard and
when payments well be made
The e detailed yon can be,
fie Eewer musunderstandings
voull bawe

Reena thanks the members of OASES For
their help m gaiding s through the process
to receve funding from the Ontarie Trillium
Foundation towards the squipment for 8
Sroepclen Koom This Sncezelen Eoom has
ie oW been anztalled at the Taby and Heeoy
Battle Developmental Centrs, 527 Clark
Avenue West, Thornhull Eeena offers wee of
the room to chidren and aduks snth a
developmental dizability g the cemmunity
Far details please call Bob Scott at 905-8E3-
2630 axp 2209

OASIS Apparel - Basehall Caps, T-ahirts, Golf Shirts, Sweatshirts, denin shirts
To order contct BOACL Edhagensies.on.a or 1515752852




