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Minister Pupatello

he Honorable Sandra

Pupatelle called for action
in her address to the 2005 OASTS
conference participants.

In sharing information on the
Mimstry’ s next steps in their plan to
transform dewvelopmental services, the
Minister noted that the key to a
quality system is that
individuals hawve their own
planz. The Ministry is
considering a more
streamlined approach to
assessment that iz also
congistent and fair, Meeds
can then be prioritized and
investments made
according to need.

Calls For Action

Flexzible funding approaches are also
being considered. The Minister
acknowledged that her Ministry is aware
that agencies have concerns about
mowing to a more direct funding
approach due to concerns about financial
stability and quality in service provision

The Minister also noted that Ontario 1z
encouraging the federal
gowernment to assume
responsibility for providing a
national income support
program for individuals with
disabilities. Iore provincial
funds would then be available
for supports at the local lewel

The hlinizter alzso highlighted

Honorable the need for specialized
A more consistent, more Satdra Pupatello, services such as links to
streamlined assessment Mlinister of important research and training
approach will improve the  Community and for specialized professionals,
way access to services are  Social Services staff and families.

prioritized. By making the

access to the system less complicated,
the Ifinister envisages one door that
leads to all information and services.

Fairness and equity in the way
services and clients are funded are
important elements of an access
systemm.

Funds also need to be applied

more effectively and equitably across
the system in a coordinated manner
from all sources.

Wlost importantly, Minister Pupatello
called all to action. She encouraged
agencies to share their support stories
with families that may be unfamiliar with
COMMUNIty suppotts.

In addition, the Iinister asked for help to
call upon the federal government to
create a Wational Dizability Support
Program in order to free up prowvincial
funds to invest in additional community
suppotts.
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President’s Message

tthe outset, permit me to express

ot ¥our behalf our appreciation
to the organizing committee for planning
an excellent and very entertaining annual
conference and AGM.

Prior to starting this message, Ireviewed
my remarks of exactly one vear ago. How
much has changed? We know more about
individualized funding but it 1s unclear as
to how 1t may be implemented. Tssues
such as needs assessment, Fairness, greater
choice of services and portability of
funding, while preserving stability in
agency programs, remain unresolved
gquestions at this point. It does seem clear
that the Sector will move to prowvide
families with more choice and control in
planning the lives of their children.

The funding announcement of MMay 18th
regarding the Community Networks of
Zpecialized Services and a 3 year
recruttment program of specialist
professionals provides the first evidence
of one component in the evolution to a
transformed status for the sector.

The Partnership Table (PT) continues to
meet. Tt is expected that the policy folks
will be worling to draw the policy
threads together to fill in some elements
of the DS Transformation Plan. While
the timetable for public consultation is
still very fuzzy; I think it 1z far to predict
that late autumn to early winter would
represent an achiewable target for the
Ministry.

The CASTS Board of Directors
welcomes Judy Eeid from MNiagara
Training & Employment Agency and
Miagara Support Services as our newest
member. She replaces Helen Havlik, who
retired at this yvear’ s AGM, as the last
remaining original OASIS board
member. Helen went out with a bang by
being selected as the recipient of the
Annie Oliver award for 2005, Helen has
given wonderful service over many
vears, we wish her well as she returns to
her nursing roots. We are reliably
informed that zhe has been recruited to
help save the local hospital

George Bratthwaite, OASTS President
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Judy Reid Joins
OASIS Board

Judy Eeid was
welcomed to

the OASIS Board
of Directors at the
2005 AGH held in
Halton Region.
Tudy brings with
her a wealth of
governance
EXpETIENCE.

s Judith K. Reid

Eeid joined the Board of Directors of
Miagara Support Services (I723) on June
16, 1992, and has served as President
since 2002, In keeping with the Alliance
created 1n 1997 with Miagara Training &
Employment Agency (ITTEC), Tudy
joined the NTEC Board of Trustees on
September 15, 1999 Zhe has served as
Chair of the Joint Board Alliance
Committee of NE3 and NTEC since May
2001,

Presently residing in Ridgewville, Ontario,
Judy 15 a lifelong resident of the MNiagara
Peninsula After 30 years as an educator

with the Dhstrict School Board of Miagara,

Judy retired 1n 1998, A number of these
years were spent in Special Education at
the secondary level, and as a Project
Coordinator for adult daytime, evening
and project-based training programs.

Tudy continues her interest in education
wotking with the Business Education
Council of Miagara as Manager, Labour
Force Development and Early Years
Miagara. Judy's community participation
includes being President of Adolescent’s
Family and Support Services of Miagara.

Salary Survey
Scheduled

OASIS EBoard of Directors have
agreed to suppott another salaty
survey. The next salary survey will be
scheduled for circulation in late 2006,
with the data being available for
agencies in early 2007 The decizsion of
the Board of Directors 12 based on the
positive feedback received from
members.

The salary survey committee will pursue
the possibility of a partnership prior to
the next survey.

OASIS Business
Resource
Committee

The business resource committes
within OA5TS hawe established
that they will focus on MCES
relationships including general business
matters and service contracts. The group
will also focus on general business
practices, policy development and act as
aresource centre on business related
izzues within OASTS

To connect to the business resource
cotmmittee within OASTS contact Tohn
EBedell at Community Living Morth
Halton or Bark Feyko at Community
Living Oshawa/Clarington.
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Working Together - 20035 OASIS
Conference Highlights

Working With Your
Local MPP

am Jackson, WPP for Burlington,

suggested a number of sumple
approaches to build relationships with
vour IMPP at the 2005 QAZIS conference.

It 1s Mr. Jackson’s view that relationships
with }MEPs need to be built quickly as the
developmental services sector is not on the
government’s radar screen, with other
izzues overshadowing the needs of the
sector. For instance, he noted that the
wage issue in the developmental services
sector has a very low profile generally
amongst MPPs Others such as teachers,
doctors, and nurses have raised this 155ue
successfully in their sector. Without
raising our profile and building
relationships, the 1ssues that are unportant
to the future of the sector will be left out of

public policy.

To build relationships, Jackson
emphasized that personal contact iz
imperative. To build personal contact statt
by scanning your organization’s
membership lists for links - look for those
that may be a member of a political party,
consider thosze who displayed a lawn sign
in the last election. Indiwiduals in these
categories will get immediate responses
from thewr WEPP s office.

Jackson also noted that by watching
question pertod, individuals will be able to
identify those who support your issues.

Offer MPPs
opportunities for
leadership positions
in fundraising
events. Help the
LIPP to get thew
name known and
build their profile.
Woreover, consider  Clam Jackson,
creating PP, Burlington
partnerships

between vour

organization, the MPP and service
clubs.

Eecognition is also an important
element in building profile for the
LIPP. Therefore, provide opportunities
for recognition, thank vous and awards
that can be displayed by the MPP.
Remember our funding comes from
the provincial government, by
introducing the provincial member
before the federal member at an event,
recoghition of this relationship will be
reinforced.

Jackson noted that 1f one builds
relationships at the local level, you will
impact local 1ssues, but if you buld
relationships provincially, you will
have a larger impact. If one builds both
local and provincial relationships, then
yvou will be protected through
government changes. Therefore, do
not ignore parties not in power. They
may be in power some day and will
rememb er how they were treated.
Enow the key people who last
regardless of who 15 in powerl
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Working Together - 2005 OASIS
Conference Highlights

Helen Havlik, receiving the 2005 Annie
Oliver Award from Annie Oliver.

Board Accountability

oard accountability and the

impertance of the service contract
iz akey element of the effective operation
of any organization in today’s
provincially funded environment.

Az a Board member, do you kaow if your
agency i3 achieving the service and
financial targets established in the service
contract? Does the Board understand the
reasons for any variances in meeting the
agreed targets?

One of the methods for keeping up to date
as a Board member with service and
financial target information generated
during the fiscal year 1s the use of a
reporting checklist. Then the Board 13
able to carry out their responsibilities and
also understand how an organization’s
achievements relate to funding.

Aging and
Developmental
Disabilities

he Cntario Partnership on Aging

and Developmental Disabilities
(OPADT is a pattnership between
participating groups and organizations
in the developmental service sector and
those inwolved in the long term care
sector. OPADD believes that older
adults with a developmental disability
have the same rights to support and
services as all older adults.

Local solutions are at the heart of the
local partnerships. Solutions that build
bridges may result from cross sector
linkages at the agency level, including
training workshops, and participation
of planning bodies with a view to build
capactty to support older adults with
developmental dizabilities.

Cne example of an innovative
partnership occurred in Peel Region
Following funding of long term care
beds in 1998, representatives of the two
sectors met to explore cross sector
collaboration 1n response to emerging
needs in the developmental sector.

As aresult, plans were developed to
move individuals with a disability to a
long term care residence. The project
suppotts consistency of care and
improved guality of life.
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Helping Those That Help Others
— Volunteer Liability Protection

by Rebececa C. Durcan

olunteers are an integral element

of charities. Without thewr work
and dedication to the various charitable
causes, the ability of charities to fulfill
their
missions
would be
severely
curtailed.

The
following iz
our brief’
overview of
the tort
principles
that can give Eebecca C. Durcan

rise to

findings of liability. We then describe the
statutory landscape which attempts to
protect volunteers from lawsuits
connected with their volunteer work
Finally, we will describe tools which a
charity may wish to utilize to protect
itself, and the volunteer, from claims of
wrongdoing.

Tart Principles

There are several “types” of liability for
which a charity may be held responsible
in negligence.

First, a charity may be dwectly liable
where 1t breaches a legal duty cwed
directly to a person (perhaps a client).

Charities have a duty to maintain a
reasonable standard of care, which
includes among other things, provision of
adequate and safe equipment, reasonable
lewels of staffing and recruiting qualified
personnel Generally, corporate liability
creates a liability on the charity for

what can best be defined as the charity’s
“systems responsibilities”

Second, a charity 15 vicartously liable for
the negligent acts of its employees,
performed within the scope of their
employment. In some provinces,
charities can also be found wicariously
liable for the negligent acts of velunteers.

Prefecting the “Geod Samaritan”

In addition to protection for the
wolunteer, there are statutes and case law
which shield thoze individuals who go
out of their way to assist people whe
have been injured in an accident.

Prince Edward Izsland, Alberta and
British Columbia have passed "Good
Samaritan” laws.

Ontarie has legislation “on the books”™
which has yet to be proclaimed i force.

uebec is the only province in the
country which imposes a positive duty

ofl everyone to assist a person in peril

(Continued - page 7



Helping Those That Help Others

- Volunteer Liability Protection couineq

Oniaria

The Tood Samaritan Aci, 2001
FGEAT received third reading in 2001

It has wet to be proclaimed in force.

The Good Samaritan Act stipulates that
aperson who voluntarily and without
expectation of compensation or reward
provides emergency assistance 15 not
liable for damages that result from the
person’s negligence in acting or failing
to act while providing the services,
unless the person committed gross
negligence. The Good Samaritan Act
states that it applies to health care
professionals, as long as the services are
not prowvided in a hospital or other place
having appropriate facilities and
equipment.

What can you do?

An equivalent to the Wolunteer
Protection Act (Mowva Scotia) does not
exist in most jurisdictions. Howewer, a
chartty could utilize the principles
enunciated in these statutes as a risk
management measure.

For example;

A volunteer’s responsibilities can be
accurately described in an
“Expectation List.™ This list can
ke utilized to demonstrate what
was inside and outside of the
volunteer’s scope of

Tdentify any wolunteers within
your organization that have
special skills or licenses (nurse,
physician, ACLS certification)
and request a copy of their
cettificate or license, annually, so
that the charity iz always aware
of any special skills that exist
within its organization.

Eeep a detailed list of all
reimbursement monies paid out to
volunteers so that ne claims of
employerfemployee status can be
alleged.

Perform background checks by
thoroughly contacting each
reference. Some organizations are
extending thewr back ground check
to include police checks.
Conduct regular seminars and
training outlining the charity’s
appropriate standards and
expectations. This will ensure
that the wolunteer 1z aware, at all
times, of acceptable actions and
behaviours.

Draft a wolunteer handbool
setting out the charity’s
philosophy and expectations.
Thiz handbook should be
provided to every volunteer
within the organization. & list
denoting distribution and
acceptance should be maintained.
This will again demonstrate that
the volunteer was aware at all
times of acceptable actions and
behaviours.

responstbilities. Published by permission. Full article origmalby
appeared inthe Miller Thomson LLF Charities and Hat-

ForProfit Newsletter, May 2005,
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Audit Exemption Expanded
For Ontario Charities And
Non-For-Profit Corporations

By Hugh M. Kelly

n “We are so Small - Must "We Hawe

an Audit? published 1n the August
2004 1zzue of the Miller Thomson
newsletter, the examination of audit
requirements included areference to the
statutory authority in Ontario permitting
members to elect not to hawve an audit.

Asthe law stood then and now stands, an
Ontario non share capital corporation is
exempt from the obligation to appoint
auditors and to have an audit conducted
only if: the annual meome of the
corporation is less than $10,000; all
members of the corporation consent in
writing to the exemption for a named
year; and the corperation 15 not a charity.

Included in Ball 190 An Act fo promaie
good gavernment by amending or
repealing certain Acts and by enacting
one new Act introduced on 27 April 2005
are provisions that will expand the right
of non-share capital corporations to avoid
an audit. The Explanatory MNote
accompanving First Reading says it all:
The Corporations Aci currently exempts

. a corporation under Part IIT from the
requirement to appoint an auditor for a
financial year, if certain conditions are
met. One of the conditions 1s that the
annual income of the ... corporation must
be less than $10,000. This condition is
amended to prowvide that the annual
incotme must be less than an amount to be
prescribed by the regulations.

The reason for the
amendment 1z that
the threshold
amount of
$10,000 is out of
date, such that
few corporations
currently qualify for the exemption. The
intention is to allow the threshold amount
to be set by regulation and to be changed
by regulation from time to time to reflect
changing economic conditions, without
the need for continual statutory
amendments.

Hugh M. Eelly

In addition, the provision of the
Act that prevents the abowe
exemption from applying to a
[charitable] corporation . 15
repealed.

S0, assuming that in due course Ball 190
becomes law, smaller Ontario non-share
capital corporations — “small”, in terms
of annual income, will be defined from
time to tune by Ontarie Regulations
passed by the Cabinet — will hawve the
legal right, for one year at a time, to
avoid incurring the expense of an audit.
Still required, it should be noted, will be
the written consent of all members,
specifying the particular year for which
the exemption is to apply.

This 15 a repent of a copyright aticls, published by
pennissior, that originally appeared in the Miller Thomson
LLF Chatties and Hot-ForPiofit Hewslatter, Anaust 204
and updated May 2005, Miller Thomson Hewslettar

subscriptions ae availble by sending an ernail to
charttiesedtorifmillerthomson. ca



