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PUPATELLO HIGHLIGHTS CHALLENGES

I he Honourable Sandra
Pupatello highlighted the 2004
CASTS conference in an open and

frank dizcuzzsion with OASTS
conference participants.

Accompanied by MCES Deputy
Minister, Eewvin Costante,

the “fireside chat’ was based on
Pupatello’s keynote address in which
she noted that every single transfer
dollar spent needs to have results. In
particular it was noted that there will
be struggles ahead due to the deficit

Pupatello committed to “ask’ for
advice from OASIS member agencies
in order to ensure that the strategies
being identified by Queen’s Park

PRESIDENT'S MESSAGE

I he act of starting my first
message to you is humbling and

serves to remind me of the trust you
have bestowed 1n your Board and the
energy required of all of us, 1if we are to
achieve our goals.

Permit me first to express my
appreciation to Paul Wilson for his hard
wotk and leadership over many years
but most particularly over his term as
President. He has served this sector
well. On your behalf, T thank him.

(Continued on page 2)

are consistent with the identified
needs of transfer payment agencies
and individuals requiring support

and service.

Lforeowver, Pupatello noted that
there will be a continued
commitment to protect the most

vulnerable.

The Minister highlighted many of
the same concerns of OASTS
member agencies. Pupatello
highlighted her understanding of the
1zsues by referencing two personal
stories about the transition from
high school and the worry of seniors
about the future of the children with
developmental challenges.

GEORGE ERAITHWAITE,
PRESIDENT, QASIS
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PRESIDENT'S MESSAGE (ConNTINUED FROM PAGE 1)

Zecondly, let us all reflect upon the highly
successful AGM 1n North Bay. Those of
you, who were able to attend, were no
doubt inpressed with the excellent
organization of the conference and
interesting variety of good speakers and
presentations. Your investment in time
and money was amply rewarded. Every
AGM orgamzation committee 15 faced
with at least three challenges; to achieve
success, to leave an impression of
substance and somehow be different and
“outdo”™ the last “crew”. From my
perspective MNorth Bay and its pattners
achieved great success. These are talented
folks! Iany thanks.

Your Board of Directors has three new
members; namely Ann Eenney ED, from
Community Living South Muskola,
Gerald Sutton, CL Caleville and Brian
Young, Simcoe Community Services,
Barrie. They bring experience, ideas and
the freshening influence of their energy
and determination to mowe the “yard
sticks™ forward.

WWhat about CASTS and its future? I
expect DASTS will continue to do what it
dees best, Le supporting member
agencies in their struggle to provide
quality services for people with
intellectual disabilities. You can be sure
that OASTS will be persistent in keeping
Government and the Ministry focused
upon the effects of inflation and rising
costs upon agency base budgets, the
dilution of our wotkforee from the etfects
of uncompetitive salaries and inadequate
training and, our chronic mability to serve
the people who vainly await services that
are out of reach until a family crisis
strites. We will collaborate with our
partners in an effort to ensure Ontario
meets its responsibilities to our people.

There 15 much more that precccupies my
thoughts. T am honoured to be elected as
the President of QASIS and grateful for
the confidence you have placed 1n your
Board of Directors.

George Braithwaite, President
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2004 OASIS
CONFERENCE & AGM

CATCH THE DREAM CARRY THE'
VISroN

F rom the moment that the opening

ceremonies began, the 2004 CAZTS
conference hosted by North Bay inspired
participants to “catok the dream, carry the

vision .

And what a beginning! Combining the rich
heritage of the MNipissing area with the
inspiration and commitment of CASTS
forefathers, participants were awestruck by
a dramatic monologue that highlighted the
natural link between the dream of the area’s
earliest settlers and QASTS

theme.

Actors Jeffrey Reynolds, Jeremy Cormier, Lindsay
Cofe and QASTE Fast Presidents Amile Qliver, Sue
Dalay and Faud Bilson

. Here’ s an excerpt from the opening drama
created by Laura Pierce, Mattawa
Association for Community Living and

directed by Jose Touzin ---

“We had a community of agencies. . people
of like minds that wanted to accomplish
something.

We had umity. . we all agreed we needed
each other ---

“We had endurance and a willingness to
commit ourselves to the long
haul. . sometimes this was a huge task ---

Cur drearmn, was for a prowvincial
organization that recognized and walued
the diversity of its members. .7

Capped off
by the
FOULg
children
dressed

as early
settlers
handing a
“dream
catcher” to
each and
EVELY
patticipant
that had
been personally made by Beatrice

MNahwe gabow, the program inspired from
beginning to end with participants
catrying the vision on their journey home.

Vic FEDEL] PROVIDES 2004
KEYNOTE

ic Fedeli is truly an inspiration

The 2004 OASTS conference
organizing committee sought out qust the
right person to not only welcome all the
delegates to Morth Bay but to also
provide an all inspiring keynote address
for the conference.

Fedeli described his life journey in
seeking a 20020 vision on life’s issues.
Delegates were encouraged to reframe
1zsues and to lock for solutions using out
of the boz thinking This life theory can
ke applied to our careers and the 1zsues
faced each and every day.



MCSS FIRESIDE CHAT

AT

osted by Eeith Hudson, the

annual DASTS conference
fireside chat was once again a
conference highlight The Honourable
Sandra Pupatello, Minister of
Community and Social Services was
accompanied by MOSS Deputy
Minister Kevin Costante.

The following is a synopsis of the
questions posed and the responses:

1. Capital funding distributions pitted
organization against each other.
Would MICES be open to local

3 WCSES has committed to the process

of demstitutionalization’? Is MOCSE
looking at maintaining smaller
centres?

The Minister noted that MCES 1z
looking at the concept ofkeeping
small centres open for high needs
indiwviduals however there is a need
to have a plan going forward.

S WAL O ASTS agency members be able to

count on vear 4 of the o year
commitment for revitalization?

suggestions of other methods to
determine fund distributions?

The Minister noted that there is need to
work on how the money s best spent in
vear 4 as there is no firm plan to date.

The Minister noted that the process
has to be fair and equitable. The
advice of QASTS would be helpful
in hearing of ways to determine
distributions.

2. There has been no increase in base
budgets in 14 years. Will your
government commit to an increase?

The Minister noted that the money
1s not there to be able to support an
increase to base budgets.

. Transportation for individuals to access

SEFVICES 18 an izsue especially in
smaller communities. In addition
funding for transportation has been
removed from budgets. Are you
locking at this ssue?

The Minister noted that there needs to
be dialogue with Municipal Affairs.
MCES can commit to building
awareness of thiz 1ssue and linking to
other Ministries.
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ANNIE OLIVER AWARD
GORDON ANTON - ISTRECIPIENT

he 2004 recipient of the Annie

Oliver Award, Gordon Anton, came
to Collingwood Community Living, now
known as E3 Commumty Services Inc | in

1987,

Gordon’s strong leadership has been the
basis of continuous growth and
development, for E3 in particular, and for
the developmental service sector.

Gordon and his board drafted a discussion
paper called “Federation in Conflict” in
1994 that was instrumental 1n the formation
of QASTS. Gordon also provided
invaluable leadership for OASIS In
addition, Gord led CGASTS into the high
tech world to ensure continued
communication between members.

The Annie Cliver &ward is designed to
honour an individual or organization that
demeonstrates excellence, innevation and
leadership in the
developmental
services sector; an
example to others
through high

" administrative

ol processes, and,
through a combination of perseverance,
determination and positive attitude, has
assisted OASTS in meeting its Mission
Statement.

In announcing Gordon Anton as the lst
recipient of the award, Annie Oliver noted
that she “could not think of anyone more

deserving of recognition for his efforts on
behalf of QAZLS and the Developmental
Zervices field in general®.

Cordon Anton, st Recipient af the
Annie Ofiver Award

HupsoN HONOURED BY
THE HONORAEBLE SANDRA
PUPATELLO AT OASIS
CONFERENCE

he
Honcurable
Sandra Pupatello,
Wlinister of
Community and
Social Services
presented Keith Hudson with a special
citation from the Premier of Ontario,
Daltoen MeGuinty, in honour of Eeith's
leadership and service to the field of
developmental services during his career
and 1n recognition of his impending
retirement after 35 years in this sector.

In presenting the citation to Keith, the
Mimster highlighted Eeith's
commitment, understanding and
knowledge of the 1ssues in the field and
noted that Eetth had always presented
important izsues to the Idinistry in a fair
and diligent manner.
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TrRY Us ONRECRUITMENT TOOLS

uring the past year, OASTS has

provided the leadership, through
thewr workplan, for an HEDC funded
project aimed at exploring recruitment
atd retention issues for member agencies.

The 2004 CASTS conference provided the
oppottunity to discuss the findings of the
project as well as the opportunity to
unveil the tools that were developed for
DARTS member agencies.

The research completed by the project
team of Jane MNeath and Andy Newbery
noted that in times of greater uncertainty
in economic conditions, people are
looking for the sure thing in a job. This is
impottant because our field can offer
relative stability.

Further the research noted that students
do niot have an understanding of the
necessary qualifications to enter our feld.
Thizs provides member agencies with an
oppottunity to influence sccupational
choice by informing people about the
gqualifications and skills needed.

In addition, it was determined that we
need to communicate the excitement and
challenge of a career in developmental
services We can and should target this
MEessage in our communic ations.

An analysis of student choices in colleges
and universities in Ontario noted that
there are adequate potential candidates
enrolled in related courses. However the
number enrolled in the north and east
exceed expectations while in the west, the
potential candidates are less than
expectations. Therefore promotional
initiatives will be of particular value in
the western part of the province.

QASIS.., SUPPORTING INDIVIDUALS WITHSPECIALNEEDS.

Which leads to the need for tools to assist

QASTE member agencies and hence the
development of TRY LIS O

Try Us Ow is the theme for a short CD
that can be distributed by member
agencies to describe the excitement and
challenge of a career in our field in
addition to the skills and qualifications
needed. The CD will also be available
through the OASTS website. A poster and
bookmatl haz also been produced for
distribution by member agencies.

The project has produced a best practices
booklet entitled Findsrs Kespears which
outlines the research findings, data
concerning post secondary choices,
labour matket gaps, and best practices
used in member agencies or elsewhere.

Zome 1deas 1dentified as ways to use the
materials included guidance offices,
community, college and university career
offices; college prep programs; sumtner
and HEDC employment offices; libraries;
community service TW and day care
centres. Ivlost important - TRY TS GM



Paul B

aul Barton

created a very
interactive session
concerning whether
money controls an
individual or
whether as an
individual you
control money?

Some of Barton’s insights included
whether the quality of life has mere to do
with what one remowes than what one
adds? He noted that a lot of energy is
drained in our efforts to keep everyone
happy and in our efforts to be everything
to evervbody. Barton told a personal story
to illustrate this point. Rather than adding
a new opportunity for community service
to the other obligations that he had, he
looked at all of his commitments and
prioritized the most important, remowving
those of least importance at that tume 1n his
life.

Participants at the 2004 OASTS conference
took part in Barton’s exercises concerning
stress and thinking outside the box For
instance participants were asked to
consider “I feel stress when ---". For
many participants there seemed to be relief
qust in telling someone else about
situations that were stressful.

Barton also noted that *Out of the Box’
thinking helps people reframe situations
and to consider new opportunities.
Workiing in groups, participants were
asked to list as many ways as possible that
a computer mouge pad could be used The
most unusual use - a mat for practicing
golf strokes? The purpose of this exercise
was to reframe one’s thoughts if ina
stressful situation.

Lazt but not least Barton asked
participants to consider their passion
and what you could do to turn your
passion inte money. "W hat a mixture -
from travel to writing the ideas for
turning one’s passion into profit were
endless. Most importantly, Barton
created a connection with participants
and the sezsion was very lively.

Barton’s Keys to Prosperity

Begin with an “attitude of
gratitude’

2. Make a decision that you are
deserving of money, prosperity and
abundance.

3. Forgive vourself for past financial
mistakes or indiscretions.

4. Forgive others who have wronged
yvou financially.

3. Be impeccable in vour financial
affairs.

6. Put money in 1ts proper
pErsSpective.

7. Communicate with your partner
and family about money.

2. Write down vour dreams, goals,
and objectives.

9. Commit to learning and following
basic financial principles.

10. Develop daily money routines.

11 Have adequate insurance.

12, Meet with a licensed Hnancial
planner.

Barton’s ohservations  -- 1t does not
matter if you do not take action, the
dream alone will help vou

in your journey. However, if wou can
dream about it, you can do itl

Paul Barton can be contacted at
www. talkaboutmoney.com
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ACCREDITATION IDENTIFIES SERYICE
QuUALITY, EFFICIENCIES AND
ACCOUNTABILITY

asted by Don Sevmour, the 2004 FOCTS has developed an accreditation

OASTS conference secsion on system that 15 tailored to the unique
accreditation prowided participants with an ~ needs of Ontarians. The accreditation
overview of the process and personal process FOCTS employs can be
experiences of how accreditation had tatlored to agencies of all sizes and
impacted agencies. budgets, and addresses common barriers

organizations face when preparing for
Eill Allerten, Executive Director of accreditation. It has been established to
Accreditation Ontario was joined by Brian  assist organizations to improve services
Daviee and Jennifer Kislty of FOCTS on and to provide external validation onthe
Accreditation and Catherine Dawvidson of quality of services being offered.

CART for the panel discussion.

. CARF Canada iz a

?H Allerton outlined types -:h:';::,lj_'f?'_l"' private, not-for-

 of personal outcome g L profit international

measures used to assess (( s o standards setting and

service quality for people "!.'n;;jﬁm’w"‘\\ accrediting body.

of all ages through Catherine Davidson

Accreditation Ontario. notes that “CARF s success is due
greatly to the employment of the

e
&

In addition to the desire to improve the “person-centric approach” which
cality of services, Allerton noted that the focuses onthe Consumer and is the
accreditation process can also be effective nucleus of accreditation values.

in identifying organizational effectiveness.
Further, organization survival, a statement Davidson notes that CARF s standards

of organizational competency and a way to  Strengthen business practices and

demonstrate agency accountability to service delivery at the front line, and
funders andfer government. they focus an organization’s attention
ont the measurement of outcomes. The
Brian Davies and Jennifer Kielty note that organization’ s outcomes are those
FOCUS on Accreditation iz a new which it defines itzelf, because they are
accreditation organization that has been meaningful within their particular
developed in Ontarie, with input from context. CARF accreditation does not
people in the developmental services inwolve assessing the quality of the
sector. The goal was to provide another oufcomes.
choice for accreditation in the
developmental services sector, by The panel provided a “wealth’ of
developing an accreditation system that information on acereditation for
recognizes quality agencies support participants and their organizations.

outcomes for individuals, organizational

performance and community development. References: Accredifation Unfario’s

publicafions, CARF and FOCUS informafion..




