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MINISTRY ANNOUNCES FUNDING

INTHIS ISSUE

n July 18th, Minister Elliott The announcement on August
oo oM announced that §31 million innew  27th of $10.4 million for
funding will be prowvided this yvear to help increased respite, day programs
families through increased respite, day and new places to live and §8
YA RN L. T programs, Special Services at Home, million for Special Services at
JOHN BEDELL specialized supports and new places to live. Home iz a portion of the funds
announced on July 18th for
In addition, $25 millien in new funds will CoOmMMUunity supports.
WORKPLACE be provided this year for agency
:;:22_:‘:;;2: revitalization so service prowiders can CASTS sought clarification with
cotitinue to attract and retain quality staff respect to this anneuncement

from the Ministry as follows:
BEING PREPARED The funds are part of the MCFCE long term the funding announced on
FOR THE multi-vear plan to invest $194 million in August 27th 15 not part of
OPERATIOMNAL suppetts and services. previcus announcements for
REVIEW PROCESS autism services or Foundations.

OASIS

OPERATIONAL PRESIDENT’S MESSAGE

SUPPORT

OASIS

RECRUITMENT

AND RETENTION nthe life of Associations, fall becomes
PRO.JECT the beginning of a new wear. This fall
presents us with unusual challenges We
now have the Pay Equity issue being
PREPARATION addressed by the Ministry and the

FOR announcement of the nextround of
ARBITRATION revitalization dollars. Even though we've
written the Ministry and asked for input in
assisting to resolve outstanding 1ssues
PUTTING YOUR related to these two mmtiatives, at this

ISSUES ON THE potnt, our voice hasn’t been heard.
TAELE IM AN

ELECTION

EFFECTIVE

(continued on page 2)

PauL WiLsoM, PRESIDENT,
OASIE
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PRESIDENT’S MESSAGE (continued from page 1)

Further, we are faced with the uncertainty of
elections and the impact this has on planning
and decisions being made at the higher levels of
government.

The next six months are going to be a real
challenge to the whole sector and we are going
to need all of wour support to malke an impact.

Packages have been sent out to each member
agency to assist you in making contact with all
candidates running in vour ridings. Where there
are a couple of agencies in the same riding, it 15
important to decide who 15 going to make
contact and how all the local and prowincial
issues are going to be addressed.

Also this fall 1z the municipal elections and 1f
you have 1ssues, like zoning, day care support,
lessure time inclusion of the individuals we
suppott, para transit etc., then it is important for
yvouto reach all the municipal candidates in the
same organized way that you have addresszed the
provincial election

200372004 OASIS BOARD

PRESIDENT Paul Wilson
P&ST-PRESIDENT  Sue Dolan
VICE-FRESIDENT  George Braithwaite
TREASURER John Bedell
SECRETARTY Sherry Kerr

MEMBER AT LARGE Vic McClenaghan

ZSome communities like Brant are
wotling on a scorecard to be filled
in by all candidates, in this case,
especially around designated youth,
1zsues 1.e. homelessness, drop-in
centres, latch key children, day care
and para transit 15sues.

TInfortunately the issues are
different in each community and
must be tailored to your specific
CONCErns.

This 15 going to be a wery busy fall
and, as President of OASIS, T am
going to have to call on many of
youto assume extraroles to cover
all the 1ssues before us.

Tknow I can count on your support.
Please feel free to contact me at
pwilsonzdd@rogers. com or (519
T52-1246.

Faul Wilson, President, DASIS

Brantford and District ACL

Woodstock & District Developmental Serv.
OCAPDD

Community Living Morth Halton
Aldaview Services

Morth Bay & District ACL

Director Doug Anderson Ottawa Carleton Lifeskills Inc.
Darector Mike Cozon Community Living Kawartha Lakes
Director Molly Croke Community Living Toronto
Darector Brian Dunne Participation House Support Services

London & Atrea
Darector Helen Havhle Lambton County Developmental Services
Director Mike Humes Brockville & Area Community Living Assoc.
Director Denis McClelland Elgin Association for Community Living
Darector Dack Todd iddlesex Community Living
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suggestions,
comments or
ideas for the
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conference and
AGM
contact

Eay Tharn.
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OASIS AGM 2004

Okay, so Dawvid Ferguson did a good job in
Ottawal How could he mizs. He had the
capital city on his sidel "What it means in the end
15 we in MNipissing have to work harder to make

our AGM the best there ever was. We are
determined to do just that!

Cur philosophy is this: A Conference and AGh
17 at opportunity to networls, relax, have fun and,
oh wes, learn a thing or two along the way. We
promise to emphasize all of the abowe. You have
worked hard all year and deserve a great way to
start the warm season. The next AGM will give
you a lift and leave you with a smile that should
last vou until Andy Eotsma takes over for 2005
in Cakewille.

Please mark your
calendar -

May 5, 6, 7, 2004

Flan to be there;
yvou won't regret it.

Dicture 15 of Lake
Mipissing

{courtesy of City of
Horth Bay website)

Suggestions, comments or 1ideas are welcomed.
Please email Ray Thorn (thern@nbdacl org)
who promizses to read each and every one,
especially if the 1dea involves fun, networking
and relazation. Those of you who have never
been up this way, why not malke it a family affair
and stay a while. Our area was used for years by
vovageurs heading west and could be used by
you and your family for the start of one heck of a
vacation. Think about it!

Mipizsing Planning Committee IMembers for
OASTS CONFEEENCE/A G 2004

GETTING To KNow BoOARD
MEMBER .JOHN BEDELL

JoHM BEDELL, BOARD MEMEBER,
OAEIE AS JoHN WESLEY
Photo by Hugh Weslew, Urited Chrch Ohserver

John's skills as a chartered
accountant are being put to terrific
use as the OASTS treasurer. But
DASTS iz much more than numbers
to John “OASTS fillz a much
needed role in supporting agencies.
Az a group of agencies, we can not
only assist each other but also seek
to assist the Ministry with its
responsibilities and to move the
sector as a whole in a positive
direction ™

Cutside of his responsibilities as the
ED of Community Living Morth
Halton, OASIS treasurer, husband
of Vilma, father of five and
grandfather of three, John 15 also the
lay minister of Elche United
Church In addition, he takes on the
role of John Wesley in speaking to
congregations actoss Ontario. John
18 ag passionate about the history
and relevance of JTohn Wesley as he
iz about the importance of OASTS
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WORKPLACE INFORMATION

DIRECTORATE
KEY PUBLICATIONS AND
DATABASES:

Celine Laporte
Ifanager,
Information,
Iarketing and
Client Services,

@81 9)' 551;238444 o Wage Seiflzments Bullefin: a

celine. laporte@ montlhllgr publication

hrdc-drhe.ge.ca providing the most up-to-date
statiztical and analytical
information on major wage
developments in Canada |

The Workplace Information
Directorate also produces the
following publications, covering
various industrial relations
155ues:

Did you know

he Workplace Information Directorate * Collective Bargaining

provides a full range of industrial relations Bulletin: a monthly
facts and figures, including information on publication containing timely
collective bargaining and current labour relations information on changes to
developments in Canada to assist the parties in wages and benefits from
participating in the negotiation process and to recently signed major
promote effective and informed dizcussion and collective agreements in
research on industrial relations matters. Housing of Canada,
the most comprehensive, multi-jurisdictional
collective agreements library in Canada * Workplace Gazette: a
{approxzimately £ 000 agreements) and regular euarterly publication
monitoring of major contract talls (covering 200 or providing data on wage
more emplovees in the federal jurisdiction, 500 or adjustments, work stoppages,
more under provincial jurisdiction and a stratified innovative workplace
sample of bargaining units of 100 to 439 practices and featuring
etplovees) enables the Directorate to provide a articles and case studies on
vast array of information pertaining to negotiated pertinent industrial relations
wage adjustments, benefits, working conditions and matters,
innovative workplace practices. The Directorate
also compiles and dizseminates information on and maintains a database of
wotk stoppages and on unions and other labour collective agreements and
organizations in Canada, settlement summaries, the

Negotech, accessible via the

A teamn of consultants are available to respond with Internet and featuring
atailored information package. Access to products customized searches on the full
and services 15 wia a toll free number (1-800-567- text of collective agreements in
£866), hitp /flabour hrdc-drhe. go.ca and by fax Canada.

(819) 953-9582.
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BEING PREFPARED FOR THE

OPERATIONAL REVIEW PROCESS

rom time to time, transfer payment

agencies may be subject to external
reviews or audits. 4s part of the external
review or audit process, substantial
documentation is required. The more written
information an agency 15 able to provide the
hetter.

In an effort to assist OASTS members to be
prepared for an operational review or audit,
QA STE has put together a sample of some of
the detailed decumentation that may be
requested:
Board and Finance
+ Job descriptions of roles and
responsibilities
+  Board orientation process and manual
including a definition of accountability
to funding bodies
+  Annual self-evaluation process and
EBoard development plan
+  Monitoring of attendance
+  Adherence to Nominating bylaws
including analysis of Board
composition, skills and qualities of new
members, names of individuals
nominated, oath of confidentiality.
+  Board approval of MCFCE (funder’s)
documents
+  ERewiew of annual audited financial
statement and monthly financial
statements mcluding variance reporting
+  Central control of sales inveices and
sales orders
+  Authorization of General JTournal
adjustments
+  Approval of the monthly bank
reconciliation by the ED
A more comprehensive documentation check
list 1z available from OASTS.

OAEISE PLANS OPERATIOMAL
SuPPoORT FOR MEMBERS

In June 2002, a task force on
Cperation Support was established by
the Board of Directors of OASTS. The
essence of the approved model 15 that
DASTS agencies will be asked to
prowvide expertise to other members
that require assistance to resolve
operational 15sues that are beyond
current capacity, expertise or
experience. Financial management
haz been chosen as the area of most
immediate interest to member
agencies. Az experience with
operational suppott evelves, human
resources, governance, business
management and information
technology, are additional areas where
the resources and expertise of member
agencies may be shared.

TInder the leadership of Board
Member George Braithwaite, the task
group has set about to establish
profiles of individuals who could act
as regional adwisers. The regional
adwisor would be available in each
region across the province and is
someone whe 15 trustworthy,
competent (especially in the financial
area) and maintains confidentiality.
Task force members will be recruiting
in your region this fall and the success
of this venture will be determined by
the willingness of members to share
expertise and whether or not there iz a
demonstrated need for this service 4
website presentation 1s being
developed for members for
information on Cperational Support.
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NorFOLK ACL Hosts OASIS
RECRUITMENT AND RETENTION

Did you know
e e PROJECT FUNDED BY HRDC DEVELOP YOUR IMAGE
gallop pall, little L ; TO IMPROVE
[ ; RECRUITMENT AND
RETEMTIOMN

Monica Belcourt and Simon
Taggar recently highlighted
the recruitment and retention
issue in their article
“Damaging Musions™ (HE
Protessional JuneJuly
2003). They note that
external econotnic
conditions, organizational
image, pay, leadership and
job design influence
recruitment and retention.

1
Tudy Vellinga, Executive Director of Morfollk ACL
and Sheila Schefski, HRDC celebrate the signing Of particular interest to the
of the HEDC Funding A greement for the project. HREDC project is their

finding that the image of
organizations in the public

ot many years OASTS has been concerned sector is underserved. The

about the challenges faced by its members in authors note that there are
recrutting and retaining staft. In 2000, a prowincial many benefits to working in
survey was completed concerning the challenges the pUbli'_: sector including
faced by members in recruitment and retention. The job security and the
resultz of the survey clearly indicated that member opplo.rtun.ity to have a
organizations were facing difficulties inrecruitment ~ POSHIVE impact on another
and retention of staff. As aresult, OASIS highlighted human being. However, we
this issue in their workplan. One QOASIS strategy in ~ 1e8d to build an image that

responding to this 1ssue has been to develop a project  TEC08MLEES that our

proposal for HEDC funding. organizations are a good
place to worl..

Beginning in June 2003, the HEDC funded one year

project will explore the labour marlet 1ssues with the

intent to improve the capacity of O ASIS member

agencies to deal with their emerging human resource “encoprage gmployees,

g 1ssues. As part of the project, the project facilitators, especially middle and upper

ERAIRGIERS Tane Meath and Andy Newbury will resource management, to get

qualifi 5 information, tools and techniques utilized and best involved in community

practices uzed by member organizations. service.” Something to think
about!

In developing image, the
authors recommend to




EFFECTIVE PREPARATION FOR
ARBITRATION

adapted from a paper By Charles (Chaek) ¥ Hofley and
Stephen T Goodwin, Hicks Morley Hamilfon Sewarf
Storie LLF, Barristers and Solicifors. The authors also
presenfed material on fhis fopic af the 2002 QASTY
coMference.

1sagreements may arise even in the best

wotkplaces. The arbitration process is
the mechanism whereby parties to a collective
agreement may refer disputes arising out of that

collective agreement to arbitration for resolution. Pictured shove are Stephen J. Goodwin and
Managers play a key role in the arbitration Charles Hofley .
process.
A manager 15 also responsible for
IMManager’s Role making the employet’ s goals clear.
He or she must support labour
Tpon learning of a complaint or 1ssue which has relations with time and commitment
the potential to become full blown, a manager of resources.
should take an active role in ensuring that the
matter is dealt with expediently. A manager should be aware that he

or she, too, 15 an asset and 15
The manager should: 1. Get the facts. (source the required to bring solutions to the
story); 2. Document the facts (supportthe story);  table. This is often difficult but if
g ent 3. Check the facts (corroborate the story); 4. Put successful, it can lead to
need to he the facts to the employee (confront the story), outstanding results.
and, 5. Take action (choices).

Cince all the facts are gathered, a

It 15 imperative that upon learning of a manager may be required to sit
complaint, a manager begin a thorough dewn with the appropriate
investigation and that all individuals invelved 1n indiwiduals and assess the prosfcons
the complaint are consulted. Ifa situation 1z and pozsible solutions to the issue
going to be monitored (as in progressive at hand. Ifa satisfactory resolution
dizoipline), it 12 critical that all those 15 not achiewved, arbitration may and
immediately involved create the necessary likely will result. In some

"paper traill" upon which the case may ultimately situations, the only management

be won o lost. Statements should be taken and requirement is creativity in

signed by all those inwvolved. fashioning an acceptable remedy to

L o , the grievor or union.
This will assist in the recellection of the events.

Al the decuments that may become relevant if Megotiating a solution may be
the issue proceeds to arbitration should be challenging but it iz part of the
gathered and retained for safelkeeping so as not manager s role.

to be subzequently destroved or lost.




the winter o
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PUTTING YOUR ISSUES ON THE TABLE
IN AN ELECTION adapted from an arficle by Charify Lobhymg

in the Fublic Inferesf, Washingfon, DC

The election season 15 an excellent time to
educate woters and candidates about your cause
and unportant public policy 1ssues that affect
vour mission. MMore than any other time of the
vear, people are thinking and talking about
public policy iszues and the priorities of our
province and municipality, Voter and candidate
education activities can compliment other
public policy activities by helping to frame and
present issues before the public and future
elected officials who will be making and
shaping public policy.

10 Eeasons To Influence the Public and Future
Elected Officials

1. ¥ou Can Make & Difference
Tt talces one person to iitiate change. Each of
us can influence public policy.

2. People Working Together Can Make a
Difference

Ifeach QASTS member organization
participates by asking the challenging
gquestions, calling future elected officials,
attending debates or writing letters, together we
can make changes in public policy,

3. People Can Change Laws

Many of us think that ordinary individuals can’t
make a difference. But we can Itz easy to be
busy with day to day activities. If we do nottry
to make changes for our future, where will we
be in the future?

9 It's a Way to Find Solutions
Services provided directly to people
are eszential. But as we know, they
are not enough. Future elected
officials need to hear about our
solutions.

6. It's Easy
We can learn how to influence others
—whomto call, when, what to say.

7. Policymalcers Meed Tour
Expertise

“We see what works and what does
not work. Others can learn from our
stories, but we have to tell the stories
to malke future changes.

8. We Can Help Other People
Everything that goes into influencing
future elected officials — the
research, the strategy planning, the
phone calls and vizits — will help
fulfill our organization’s mission.

9 Views of OASIS Members are
Important

Qur actions can have a concrete
umpact on our organizations and the
people we suppott.

10, We Can Build Public Trust
Building public trust is essential but
building relationships with future
elected officials is alse important.

4 Influencing Elected Officials is a

Democratic Tradition
The act of telling cur policymalers

Can we count on you?

how to write and change our laws is
at the very heart of our democratic
system.

QASTS has circulated an Election Toolkit that
will guide vou in your activities. The toollkit 15
valuable for both the Prowincial and Municipal
elections.




